
PE and Sport Action Plan 

This document will be added to throughout the year to ensure that the Sports Premium funding is spent in the most beneficial way for the 

school and its pupils. This document highlights what the school intend to spend the money on, not including the costs of attending competitions. 

 

 

Intent 
What we need to do? 

Implementation 
How will we do it? 

Impact 
How will we know it has been effective? 

Improve the attendance at sports clubs, 
particularly KS1 and UKS2 

Offer a wide range of clubs 
Use pupil voice to discover which clubs 
might entice more children to join 

Percentage across the school of those 
attending clubs will increase (currently 
72%) 

Improve the impact of the Sports Crew 
on the whole school 

Application process 
Increase responsibility: 

Assisting during after school clubs 
Running competitions during 
Golden Time 
Acting as a voice for their peers 
Run more intra-school 
competitions 

Introduce a uniform for Sports Crew 

Sports Crew will be more involved in 
school sport 
Pupil interviews 

Improve the swimming provision by 
offering catch-up sessions 

Year 3 children to access swimming until 
they’re confident. Provision then offered 
as a catch-up to older children who didn’t 
achieve the objectives in Year 3  

Percentage of children in Year 6 
achieving objectives will increase. 

Improve the assessment of PE lessons SM will trial systems to find a way which 
is informative, but not too onerous. 

System will be rolled out to staff once 
agreed upon. 
Staff will have a greater understanding of 
their class 

Improve ‘personal best’ agenda Children set their own targets for 
improvements 
Lunch time challenges (Sports Crew) 

Children are more competitive 
Popularity of activities 

Increase links to local clubs SM to contact local clubs to try and offer 
taster sessions with an aim of recruiting 
members 

Keep a record of how many clubs get 
involved 
Check how many children join the clubs 

Increase parental links with clubs Offer clubs open to parents and children  
Use Class Dojo to promote 

Photos  
More parental involvement in school 
activities 


