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WHISTLEBLOWING POLICY
At some point in time every member of staff will have concerns about what is happening at
work. Usually these concerns are easily resolved. However, when they are about unlawful
conduct, financial malpractice or dangers to the public or the environment, it can be difficult
to know what to do.
Middlesbrough Council is committed to the provision of services of the highest quality for
the residents and businesses of Middlesbrough. The Council has set in place quality
standards, rules and procedures to ensure that the highest standards of conduct and
commitment to service are observed. Rose Wood Academy’s Whistleblowing Policy reflects
the Council Policy.
The greatest deterrent to wrongdoing is the probability that such wrongdoing will be
reported and the certainty that it will be investigated vigorously, that those who are
responsible for it will in appropriate cases be punished, and that the matter will be promptly
remedied. This Policy Statement is therefore intended as a clear declaration that, if any such
wrongdoing by school employees, or by any of its contractors or suppliers, is identified by or
reported to the Head Teacher and/or Governing Body, it will be swiftly and thoroughly
investigated and rectified, and that the Head Teacher and Governing Body will also
investigate means of ensuring that such wrongdoing can be prevented for the future.
You may be worried about raising such issues or may want to keep the concerns to yourself,
perhaps feeling it’s none of your business or that it is only a suspicion. You may feel that
raising the matter would be disloyal to colleagues, managers or to the school. You may
decide to say something but find that you have spoken to the wrong person or raised the
issue in the wrong way and are not sure what to do next. Rose Wood Academy’s policy is
that, when in doubt, concerns should be shared.

Whistleblowing’ is often understood to be an act where an employee expresses a concern
outside the organisation because, for various reasons, they do not feel able to raise the
matter internally. The Whistleblowing Policy aims to encourage and enable staff to raise
serious concerns of ‘blowing the whistle’ within the school rather than overlooking a
problem or raising the issue outside.
Rose Wood Academy has introduced this procedure to enable you to raise your concerns
about such malpractice at an early stage and in the right way. It would be preferable to raise
the matter when it is just a concern rather than wait for proof.
If something is troubling you, which you think somebody should know about or look into,
please use this procedure. If, however you are aggrieved about your personal position,
please use the Grievance Procedure – which you can get from your Head Teacher or Human
Resources. This Whistleblowing Policy is primarily for concerns where the interests of others
or of the organisation itself are at risk.
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The School’s assurances to you
The school recognises that a decision to ‘blow the whistle’ can be a difficult one to make, not
least because of the fear of reprisal from those who may be guilty of the malpractice that is
the source of the concern or from the organisation as a whole. The school will deal
sensitively with any concerns, and staff who feel unable to raise such a matter with senior
leaders as an individual may invite a union representative or other trusted party to
accompany them when raising issues.
Your Safety
The Trust Board and Governing Body are committed to this policy. If you raise a genuine
concern under this policy, you will not be at risk of losing your job or suffering any form of
retribution as a result. Provided you are acting in good faith, it does not matter if you are
mistaken. Of course this assurance is not extended to someone who maliciously raises a
matter they know is untrue.
Your Confidence
The school will not tolerate the harassment or victimisation of anyone raising a genuine
concern. However, it is recognised that you may nonetheless want to raise a concern in
confidence under this policy. If you ask for your identity to be kept in confidence, we will
not disclose it without your consent. If the situation arises when it is not able to resolve the
concern without revealing your identity (for instance because your evidence is needed in
Court), further discussions will be held with you as to whether and how the matter can
proceed.
Remember that if you do not tell us who you are, it will be much more difficult for us to look
into the matter or to protect your position or to give you feedback. Concerns expressed
anonymously will be considered at the discretion of the school. In exercising this discretion
the factors that would be taken into account could include:




whether it is the school’s business
the credibility of the concern
the seriousness of the issues raised, and
the likelihood of obtaining the necessary information

How we will handle the matter
Once you have informed the Head Teacher of your concern, it will be looked into to assess
initially what actions should be taken. The action that will be taken by the Head Teacher will
depend on the nature of the concern. The matters raised may be investigated by a manager,
internal audit, Governing Body or through the disciplinary process. Alternatively, they may
be subject to independent enquiry. Relevant matters may also be subject to investigation by
the Police. Initial enquiries would also assist in determining the most appropriate process
for the consideration of the concern. Any necessary action that is required urgently would
be carried out ahead of any assessment/investigation process.
When you raise the concern you may be asked how you think the matter might best be
resolved. If you do have any personal interest in the matter, you should notify the Head
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Teacher at the outset. If your concern falls more properly within the Grievance Procedure
you will be informed accordingly.
While the purpose of this policy is to enable the school to investigate possible malpractice
and take appropriate steps to deal with it, you will be given as much feedback as is possible.
A referral of concern will be acknowledged, and an indication of how the school proposes to
deal with the matter, within 10 days. An indication of the likely time-scales involved in
providing a final response will also be provided. If it is not possible for initial enquiries to be
completed within 10 days the letter of acknowledgement will explain the situation. If a
decision is made not to investigate, an explanation will be provided of the reasons for the
decision.
Some issues may be investigated without the need for initial enquiries to be made.
Similarly, some concerns may be capable of resolution by agreed action without the need for
investigation.
The level of contact between staff and Governors (and others) who will consider the issues
and the members of staff expressing the concern will again depend on the nature of the
matters raised, the potential difficulties involved as well as the clarity of the information
provided. Further information may need to be sought from the person expressing the
concern.
The school will take appropriate steps to prevent a member of staff experiencing any
difficulties as a result of using the Whistleblowing Policy.
Please note, however, that it may not be possible to tell you the precise action proposed
where this would infringe a duty of confidence owed to someone else. The objective of the
various responses would be to ensure that a person expressing a legitimate concern can be
assured that the matter has been addressed.

3. PROCEDURE
How to raise a concern internally
Step One
If you have a concern about malpractice, it is hoped that you will feel able to raise it first
with your line manager. This may be orally or in writing.
Step Two
If you feel unable to raise the matter with your line manager, for whatever reason, please
raise the matter with the Head Teacher. (If the concern is about the Head Teacher, refer the
concern to the Chair of Governors).
Please say if you want to raise the matter in confidence so that they can make appropriate
arrangements.
Whilst staff will not be expected to prove the truth of an allegation that is made, it will be
necessary to demonstrate to the person contacted that there are sufficient grounds for
concern.
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Independent advice
If you are unsure whether to use this procedure or you want independent advice at any
stage, you may contact:



if applicable, your trade union; or
the independent charity Public Concern at Work on 0207 404 6609. Their lawyers can
give you free confidential advice at any stage about how to raise a concern about
serious malpractice at work.

External contacts
While it is hoped that this policy gives you the reassurance you need to raise such matters
internally, it is recognised that there may be circumstances where you can properly report
matters to outside bodies, such as the Local Government Ombudsman, District Auditor, the
Audit Commission, official regulators. Your trade union will be able to advise you on such an
option and on the circumstances in which you may be able to contact an outside body
safely.
If you are dissatisfied
If you are unhappy with the school’s response remember you can go to the other bodies
detailed in this policy. While the school cannot guarantee that it will respond to all matters
in the way that you might wish, it will try to handle the matter fairly and properly. By using
this policy, you will help the school to achieve this.
Monitoring the policy
The Council will maintain a record of all maters raised through the Whistleblowing Policy in
order that an assessment may be made of its effectiveness and any emerging patterns.

PROFORMA
Date and Time Concern Raised:
Manner in Which Concern Raised:

Please tick one of the following:

E-Mail:
Letter:
Meeting:
Telephone:
Other (Please Specify)

Details of Person Raising the Concern
Name:
Address:
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Employer: Middlesbrough Council
Department:

Other Employer
Service area:

Telephone No: (Work)

(Home):

Does the person raising the concern wish to
remain anonymous

YES/NO

Nature of Concern
Concern

Please tick relevant
categories

Conduct which is an offence or a breach of law
Disclosures related to miscarriages of justice
Health and Safety, including risks to the public as well as other
employees
Damage to the environment
Unauthorised use of public funds
Possible fraud and corruption
Sexual or physical abuse of clients
Other unethical conduct
Other (please specify)
Reasons for not raising concern with Immediate Line Manager:

Details of this Particular Concern and any supporting
Information (Including Dates, Times etc.)

Persons suspected of malpractice and reasons why suspected
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Is complainant willing to provide a written Statement

YES/NO

Information passed to person raising concern Please indicate by placing a tick in
the relevant Box
 Their concern will be passed
 Monitoring Officer will notify them of their decision
 Monitoring Office will notify them of their decision
Name of Contact Officer (Please Print):
Signature of Contact Officer:
Name of Person Raising Concern (Please Print):
Signature of Person Raising Concern:
Date:
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